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Kia ora korua 

We are anticipating that we will be running an appointment process for two new MPC external members 
later this year.  The vacancies will arise in March 2024. 

We will have a window between October 15 (the day after the general election), and approx 31 March 2024 
to run the appointment process. There will ofcourse also be a no-fly zone over the 23/24  Xmas period. 

I have drafted a detailed timetable for the appointment which I would like to consult with you on. I am also 
consulting with the Treasury Appt Unit.  

In general pls can you consider: 
-are there any steps missing?
-are there any efficiencies we can make?
-are there any stakeholders that we have not included here?

Specificially ;  

Nick – I have read the pertinent part of the legislation – do you agree that this process complies? We would 
like you to be involved the due diligence process particularly around identification and management of 
Conflict of Interest, and possibly in the pre-sift of candidates. We would also like your view on 
recommending the criteria for appointment. Would you recommend any changes to the process? 

Vicki – Can we use any RBNZ systems (workday?) to accept and process applications. We do not know 
what volume we will get, it will depend on what advertising is agreed to by the Board. But we will want a 
simple way to manage applications and allow the Appointments Panel to review them. 

Naomi – please can you consider from a comms perspective, specifically correspondence with the 
ministerial office annoucements and anything else you might spot.  

Really happy to catch up over a Teams call if this is easier. 
Many thanks for your time, 

Regards 
Sarah 
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If the process is being run by Tsy, or us, we’ll need to be very clear about who takes the lead on such responses – and 
who has the say on what goes out in response to OIA requests. If RBNZ manages the process – we’d have more 
control, but we should remind with anyone engaging that it’s likely all material will be discoverable. As earlier pointed 
out, I’d also consider it sensitive if around an MPR/MPS decision time. It's possible you’ll have candidates who are 
putting their hand up simply to get information about the process we’re following. We should be mindful of this and 
ensure no-one gets what could be perceived to be inside information about what we are looking for. Happy to explain 
this further on a quick call – if you want to give me a buzz.  

It would also be a good topic to consider proactive release for – I’m sure Lindsey and Adrienne would have some 
views on this, and how we can prepare for it. (Note – I’ll let them know this process is underway, but won’t share the 
process until you’ve got it agreed with Tsy/Neil etc).  

Comms will need to be kept abreast of key developments with the process (extensions, applications closing etc) – so 
we can make sure AO (or any other MPC members) are prepared if they are before media. Depending on what’s 
agreed with the process, we’d also likely recommend a media statement at the start and finish of the process, and a 
proactive response/key messages ready to give at every point of the process. Our econ/MP squad will be able to 
support this, when we know more about timing/process etc. When an appointment is made – we’d need bio 
information – and to support the person with media training/prep.  

Is someone from Econ providing inputs into what they’d need (or could provide) from the process for any potential 
MPC member -- as from memory they had quite an intensive induction process for the externals – and that was a 
question asked by candidates during the recruitment process. I’m sure Emma Clark or Rebecca Williams could provide 
advice – post MPS on Wednesday? 

I’ll come back tonight on the way we can approach preparing AO for this Wednesday’s media conference – if he’s 
asked about current members.  

Please call if I can explain any of these points further. 

Naomi 

From: Sarah Exeter <Sarah.Exeter@rbnz.govt.nz>  
Sent: Thursday, 16 February 2023 9:31 am 
To: Naomi Mitchell <Naomi.Mitchell@rbnz.govt.nz>; Nick McBride <Nick.McBride@rbnz.govt.nz>; Vikki Forster 
<Vikki.Forster@rbnz.govt.nz> 
Cc: Sarah Enslin <Sarah.Enslin@rbnz.govt.nz> 
Subject: RE: IN CONFIDENCE  ‐ RE: Please review: draft MPC Appt Process March 2024 

Thanks Naomi. I do not have a hard deadline for this work so please just send through when you can. 
Also note your point about market sensitive conversations.  

Unfortunately I added the wrong Vikki to this email. Please include Vikki Forster. Vicki Condon has deleted 
the email. 
Sarah 

From: Naomi Mitchell <Naomi.Mitchell@rbnz.govt.nz>  
Sent: Thursday, 16 February 2023 9:29 am 
To: Sarah Exeter <Sarah.Exeter@rbnz.govt.nz>; Nick McBride <Nick.McBride@rbnz.govt.nz>; Vicki Condon 
<Vicki.Condon@rbnz.govt.nz> 
Cc: Sarah Enslin <Sarah.Enslin@rbnz.govt.nz> 
Subject:  IN CONFIDENCE  ‐ RE: Please review: draft MPC Appt Process March 2024 

Kia ora Sarah 
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Thanks for sharing, I do have quite a few thoughts/comments/suggestions – but I might not be able to get 
these back to you quickly today – when do you need feedback by?   

Also, I think we should be treating these as market sensitive conversations (particularly given we are in an 
MPS period). Just wanted to flag that to those on this email we should not be sharing this widely.  

Naomi 

From: Sarah Exeter <Sarah.Exeter@rbnz.govt.nz>  
Sent: Wednesday, 15 February 2023 5:21 pm 
To: Nick McBride <Nick.McBride@rbnz.govt.nz>; Naomi Mitchell <Naomi.Mitchell@rbnz.govt.nz>; Vicki Condon 
<Vicki.Condon@rbnz.govt.nz> 
Cc: Sarah Enslin <Sarah.Enslin@rbnz.govt.nz> 
Subject: Please review: draft MPC Appt Process March 2024 
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From: Neil Quigley
Sent: Thursday, 23 February 2023 10:24 pm
To: Sarah Exeter; Nick McBride
Subject: Re: 

Sarah (cc Nick) 

That is pretty unfortunate,  . In 
my view it does not accurately describe either the position we took or the decision‐making process (remembering 
Gael was engaged in this process in an administrative capacity but not as a decision‐maker). At least I now 
understand why this view is abroad with various commentators. 

Neil 

Get Outlook for iOS 

From: Sarah Exeter <Sarah.Exeter@rbnz.govt.nz> 
Sent: Thursday, February 23, 2023 2:18 PM 
To: Neil Quigley <Neil.Quigley@rbnz.govt.nz> 
Subject: FW:  

Kia ora Neil
Further to my point about conflict of interest, and those who are / are not eligible – Nick has referred me to this OIA 
release. Pls see page 15 of the PDF. 
Regards
Sarah

From: Nick McBride <Nick.McBride@rbnz.govt.nz>  
Sent: Wednesday, 8 February 2023 5:29 pm 
To: Sarah Exeter <Sarah.Exeter@rbnz.govt.nz> 
Subject:  

Page 15 

Nick McBride 
Director of Legal Services and General Counsel 
Reserve Bank of New Zealand – Te Pūtea Matua 
2 The Terrace, Wellington 6011. PO Box 2498, Wellington 6140 
M +   T +  
E nick.mcbride@rbnz.govt.nz   W rbnz.govt.nz 
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